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Group Facilitation During Wartime With Teaching Staff
at a Binational School in Israel

Michal Zak, Rose Amer, and Roi Silberberg

This article analyses a facilitation process with the teaching staff of a binational
Jewish—Palestinian public school in Israel, focusing on the past two years, which
unfolded during a period of war and escalating political tension. The group was
co-facilitated by a Jewish and a Palestinian woman, who sought to establish
the group as a shared reflective space while acknowledging the deep cultural,
national, and emotional differences between participants. The article examines key
dilemmas encountered by the facilitators, such as how to respond to silence, fear,
and mistrust in a binational group working under extreme systemic, emotional,
and political pressures. It describes methods used to support the group without
suppressing conflict, including guided dialogue, uni-national groups, peer-led
teaching, reflective documentation, arts-based activities, retreats (such as in
Cyprus), and analogical learning. The facilitation model draws from the critical
pedagogy of the School for Peace, which approaches group processes as a site for
developing political awareness, challenging structural inequality, and cultivating
shared professional language without erasing identity. The article offers unique
insights into co-facilitation during war, pedagogical-political dialogue under
stress, and the possibilities for sustaining a professional and ethical partnership
within a deeply unequal reality.

Keywords: group facilitation, peace education, bilingual school, collective identity, teacher
training, conflict dialogue, political pedagogy, School for Peace
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